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I. Transition from Pastor Adkins

1) Flesh on skeleton – our church

a) What MVCC uniquely looks like

b) Other churches – similar, but all unique!
· Many of us have past church experiences
a. MVCC is unique

2) I will answer question, “Why & how do we staff our church?”

a) Priorities in ministry	
· Different from other churches
· We are in this town, these people, our history

b) Purpose in ministry
· Col. 1:28
· We staff our church to best
a. Proclaim Him
b. Present every man complete in Christ!

c) Most effectively serve one another – based on Pastor Adkins’ time

d) Adjustments are made to keep up with needs
· Some things always in place – Pastors
a. Not always same people – but office is key
· Some things change – Music Director, Intern, CCS
· Some begin when individuals see needs
a. Wonderful picture of the Holy Spirit at work
· Some end when needs are met, or are no longer needs
a. Don’t want to expend energy/resources on programs, bible studies, prayer groups, etc. that have changed, moved on, need is served in different capacity






II. Specific Ministries @ MVCC

1) Elders

a) Preaching and Teaching Pastors – paid staff
· I Tim. 5:17-18
· Simply – give time to ministry, not tent-making
· Two pastors at this time – could be more, or less
a. Pastor Adkins – Preaching/Counseling/Visitation
b. Pastor Beeson – Family Ministry/Administrative/Camps

b) Lay Elders – volunteer position
· Position is not paid, but large commitment is required
a. Shepherding takes time!
b. Wonderful servants over the years
c. God raises up – body acknowledges work
i. Doing work of a shepherd
ii. Qualified
iii. Elders always can receive suggestions
iv. Will bring to body as appropriate
v. Elders will make final decision

2) Music Director

a) New position @ MVCC – Mike Kroeker
· Partly based on need (Covs leaving, shared team smaller)
· Mostly based on importance to church
a. Singing as a church is eternal – Rev. 4-5
b. Skilled musicians/leaders have been around since the OT – prominent in the Psalms
c. Time must be given to this important ministry

b) Musicians

c) Audio/Visual Crew


3) Missionaries

a) Sending out missionaries has been a part of the church from beginning – Acts 13 is a wonderful look @ Antioch sending

b) MVCC is fully supportive of sending missionaries
· Full time – Various over the years
a. Most Recently – Gabe & Sarah Sturley
· Short term – Key in the Col. 1:28
a. Proclaiming
b. Growing/Maturing/Perfecting believers

4) Intern

a) Another new position @ MVCC
· Dual purpose
a. Training pastoral workers in church
b. Individual using gifts/interests in our church

5) Administrative/Support – paid staff

a) Church secretary
· Important part of day to day operations/ministries

b) Building cleaning/custodial

c) Snow removal, etc.

6) Deacons

a) Introduced to the church in Acts 6
· Apostles free to devote themselves to prayer & word
· Deacons were instituted in service positions

b) MVCC presently has 6 deacons
· Financial
· Benevolence/Widows
· Building
· Bus

7) Women’s Ministry Leaders

a) Incredibly important part of any church
· Bible teaches that men are pastors/teachers/elders
· Takes nothing away from important roles of women
a. KEY in ministering to one another
b. KEY in ministering to the whole body




b) Women’s ministry @ MVCC has helpful structure
· Merry Marthas – Social/Fellowship gatherings
· Titus 2 Ministry
· Women’s Retreat
· Helps/Meals
· Pulpit/Communion
· Nursery/Toddler
· Weddings/Funerals

8) Small Group Leaders

a) Important teaching happens in small groups
· Leaders are able to teach
· Leaders fulfill administrative roles

9) Sunday School

a) Administrator
· Oversees program
· Recruits teachers
· Assists Elders in choosing curriculum

b) Teachers
· Two month rotating schedule
· Key roles in church – Korean church example

10) AWANA

a) Commander
· Oversees program
· Manages staff

b) Staff
· Teaching children the Bible

11) High School Ministry Staff

a) Discipling teenagers is wonderful!

12) Web Site Maintenance

a) New and growing ministry as technology is used more



III. Application

1) Serve the church in one of these areas
a) All should be involved

2) Next Week – Spiritual Growth

a) Use today’s list of ministries
b) Answer question – How will I be involved???
