Meadow Valley Community Church

Deacon/Elder Meeting Minutes
Mar. 18, 2011, 7:00 am
Attendance:

Jerry Short 

Rod DeCrona 

Mike Kroeker
Dale Brown

Curt Beeson

Mike Awtry
Bruce Williams
Deron Amos


Meeting opened in prayer.

Study/Training:
We continued our study in the book Nine Marks by Mark Dever.  This week’s chapter was on church leadership.  The discussion centered around MVCC’s leadership of Deacons and Elders in contrast to congregationalism.  We encouraged one another to look to the Bible for direction on leadership models.
Sunday Services:
We reviewed the practice of open prayer time during the Sunday service.  It was agreed that it is an invaluable time to pray for one another and would not want to change what we do.  We will continue to address issues that come up that we think need further comment or to be addressed in private with the person who offered prayer request or prayed.
Finances:

Rod gave a summary of the work he has been doing in reviewing the financial statements.  He has reviewed every check written in 2010.  It was decided to continue to pay careful attention to spending and cut back where necessary.
Building:

A church workday is scheduled for May 14.  Jerry will provide a list of the various work projects that need to be done.  There has been great turnout the past couple of years and the format of the work day will be the same.  A project to replace the children’s playground equipment will be done during the workday and the Deacons approved $2,500 for this project as well as an outdoor basketball hoop.
Children’s Ministry:

Bruce reported on the conference he and Curt attended last week.  Plans are to use the training materials we received to have a Sunday school training, recruiting, and thank you day for the Sunday school program.
Missions:

We agreed that the Johnsons would report to the church about their recent trip to Haiti.
Also, Blake and Emily Wilson are praying about going to Albania this summer.  We anticipate a letter coming to us in the near future.
The Hineys are finishing up their time at Chico at the end of the spring semester.  They will most likely go on a year long “stint” in the Far East.

Next Meeting:
The next Deacon/Elder meeting is April 15, 2011.  Topics for discussion include Nine Marks – Appendix 1 & 2 and any other pertinent business.

Deacons/Elders closed in prayer specifically for people in the body and the church in general.
