Meadow Valley Community Church
Deacon/Elder Meeting Minutes
May 20, 2011, 7:00 am

Attendance:	Jerry Short		Rod DeCrona		Mike Kroeker
		Dale Brown		Curt Beeson		Mike Awtry
		Bruce Williams	Deron Amos		Terry Adkins

Meeting opened in prayer.

Study/Training:

[bookmark: _GoBack]The study in Nine Marks was concluded by reviewing the appendices.  It was of interest to look at a list of books on the church and what the focus is of many churches.   It was encouraging in the leadership section to see MVCC held to the same core beliefs.  Overall it was agreed that the study of Nine Marks was useful and productive.

Sunday Service:

A short time was spent reaffirming our commitment to make sure the service/sermon time is being used effectively.  It is our desire to be focused and on task.

Continuing Education:

Curt presented the group with a proposal for him to get further education.  Specifically going to Southern Seminary for a Doctor of Educational Ministry (Emphasis on Leadership) Degree.  It would entail reading, writing, going to the campus twice a year for 1 week, and practical projects at MVCC.  It is intended to help Curt grow in ministry while specifically applying what is being learned in direct ministry applications at MVCC.

The Deacons/Elders were asked if and how they would want to support this continuing education.  It was decided that this would be beneficial to Curt as well as the church.  Funding for the program was approved as well as support from the church to go to the Seminary for two weeks of the year (July & Jan.).  The entire duration of the program is four years.

Building:

Jerry gave an update on issues regarding the building.  The main focus is the upcoming work day on June 18.  Jerry is putting together a list of projects to be done that day.  Everyone is encouraged to come help!



Children’s Ministry:

Bruce reported on the upcoming Sunday School Training day.  Curt will present why we do Sunday School ministry.  Then, Bruce will explain what we do curriculum wise here at MVCC.  It is also designed to thank and recognize the faithful Sunday School teachers!

Intern Program:

Curt reported that there has been no further progress on finding a new intern.  The discussion expressed that we should use a portion of the money designated for the intern program to help pay for Curt’s continuing education.  It was suggested that the intern program be only part of the year.  It was decided to see what came of present recruiting and to see what God will do with the program.

Shepherding/Care:

There was a time of prayer for people in the church.

Next Meeting:

The next Deacon/Elder meeting is June 17, 2011 @ 7:00 am.  Topics for discussion include The Trellis and the Vine, Chapter 1 and any other pertinent business.
